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To: Councillor Ron Hampson (Chairman)

Councillors: Sian Braun, David Cox, Jean Davies, Ron Davies, Adele Davies-
Cooke, Rosetta Dolphin, lan Dunbar, Mared Eastwood, George Hardcastle,
Ray Hughes, Dennis Hutchinson, Ted Palmer, Mike Reece and Paul Shotton

13 July 2017
Dear Councillor
You are invited to attend a meeting of the Community and Enterprise Overview &
Scrutiny Committee which will be held at 10.00 am on Wednesday, 19th July, 2017
in the Community Room, Castle Heights, Flint, CH6 5NG to consider the following
items
Please note the venue for the meeting.
AGENDA
1 APOLOGIES

Purpose: To receive any apologies.

2 DECLARATIONS OF INTEREST (INCLUDING WHIPPING
DECLARATIONS)

Purpose: To receive any Declarations and advise Members accordingly.

3  MINUTES (Pages 3 - 6)

Purpose: To confirm as a correct record the minutes of the meeting held
on 14 June 2017.

4 IMPROVEMENT PLAN 2016/17 OUTTURN REPORT (Pages 7 - 54)

Report of Community and Enterprise Overview & Scrutiny Facilitator — Deputy
Leader of the Council & Cabinet Member for Housing and Cabinet Member for
Economic Development

Purpose: To enable Members to fulfil their scrutiny role in relation to
performance monitoring.



FLINT HIGH RISE ASSURANCE

Purpose: To provide a verbal update to assure the Committee and share
fire safety measures in Flint high rise

FORWARD WORK PROGRAMME (COMMUNITY & ENTERPRISE) (Pages
55 - 62)

Report of Community and Enterprise Overview & Scrutiny Facilitator

Purpose: To consider the Forward Work Programme of the Community
& Enterprise Overview & Scrutiny Committee.

Yours sincerely

Qo]

Robert Robins
Democratic Services Manager
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COMMUNITY & ENTERPRISE OVERVIEW & SCRUTINY COMMITTEE
14 JUNE 2017

Minutes of the meeting of the Community & Enterprise Overview & Scrutiny
Committee of Flintshire County Council held in the Delyn Committee Room,
County Hall, Mold, CH7 6NA on Wednesday, 14 June 2017.

PRESENT: Councillor Dave Mackie (Chairman)

Councillors: Sian Braun, Jean Davies, Ron Davies, Rosetta Dolphin, lan
Dunbar, Mared Eastwood, Dennis Hutchinson, Ted Palmer, Michelle Perfect,
Mike Reece, and Paul Shotton.

SUBSTITUTIONS: Councillors Haydn Bateman (for George Hardcastle),
Patrick Heesom (for Ray Hughes) and David Wisinger (for Ron Hampson)

APOLOGIES: Councillor Bernie Attridge, Deputy Leader of the Council &
Cabinet Member for Housing

ALSO PRESENT: Councillors Christine Jones and Vicky Perfect

CONTRIBUTORS: Councillor Derek Butler, Cabinet Member for Economic
Development, Chief Officer (Community & Enterprise), and Enterprise and
Regenerations Manager

IN ATTENDANCE: Democratic Services Manager and Committee Officer

APPOINTMENT OF CHAIR

The Democratic Services Manger advised that it had been confirmed at
the Annual Meeting of the County Council that the Chair of the Committee
should come from the Labour Group. As Councillor Ron Hampson had been
appointed to this role by the Group, the Committee was asked to endorse the
decision.

RESOLVED:
That Councillor Ron Hampson be confirmed as the Chairman of the Committee.

APPOINTMENT OF VICE-CHAIR

Councillor Haydn Bateman nominated Councillor lan Dunbar as Vice-
Chair of the Committee. This was seconded by Councillor Paul Shotton.

On being put to the vote Councillor lan Dunbar was appointed Vice-
Chair of the Committee. Councillor lan Dunbar took the Chair for the
remainder of the meeting.

Following a suggestion by Councillor Dennis Hutchinson, it was agreed
that the Democratic Services Manager would send a letter on behalf of the
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Committee to express best wishes to the Chair for a quick and speedy
recovery.

RESOLVED:
That Councillor lan Dunbar be appointed Vice-Chair of the Committee.

DECLARATIONS OF INTEREST

There were no declarations of interest.

MINUTES

The minutes of the meeting held on 8 March 2017 were submitted.
RESOLVED:

That the minutes be approved as a correct record and signed by the Chairman.

STATEMENT REGARDING GRENFELL TOWER

As the Cabinet Member had been unable to attend the meeting, the
Chief Officer (Community & Enterprise) made a statement on his behalf She
explained that further to the sad and very shocking news from London
regarding the fire at Grenfell Tower the council’s Housing Service is writing to
its tenants to explain the protective measures we have in place to ensure the
safety of our tenants in the event of a fire.

In Flintshire we have three high rise properties. These are Castle
Heights, Bolingbroke Heights and Richard Heights in Flint. Each of these is
subject to a regulatory fire risk assessment. They have all been recently
refurbished with a number of protective measures included in that
refurbishment. These measures include:

e The installation of sprinkler systems. Sprinklers are located throughout
tenants’ properties and communal areas. Meetings for tenants were held
with the Fire and Rescue Service to explain the reasons behind the
installation of the sprinklers and key fire safety advice.

e The installation of protective fire doors to all tenants’ properties.

e The refurbishment of the three Heights also included the installation of
external wall installation. In deciding the type of insulation for our
properties, our background research included visits to the Fire and
Rescue Services training centre in the Midlands to see demonstrations
to help us determine the appropriate external wall insulation to fit in our
properties.
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e Throughout all our high rise properties we have smoke detectors in
tenants’ hallways as well as heat detectors in kitchens; and the detectors
are monitored.

e In communal areas (stairwells, scooter rooms, laundry and community
centres), we have smoke detectors which are directly monitored by the
Fire and Rescue Service. Smoke detectors are also in place in our
maintenance areas (boiler and generator plant rooms, as well as bin
stores).

In addition to the physical protective measures we ensure that we have
a rigorous set of inspection regimes covering all aspects of the property. These
measures include:

e Fire risk assessments (Castle Heights was conducted February 2017,
Bolingbroke Heights December 2016, and Richard Heights February
2017);

e Weekly alarm testing;

e Quarterly inspections of smoke detectors; testing of emergency lighting
on a monthly basis;

e 6 monthly independent checks of all fire extinguishers;

e Production of a weekly fire log which identifies tenants movements;

e Development of personal emergency evacuation plans identifying
individual tenant’s abilities to evacuate in the event of an emergency.

Later on Wednesday, 14 June, staff would be visiting all our tenants
within the high rise properties to provide information on the measures we have
in place and to reassure them as to the commitment we have as a council to
their personal safety.

MEMBERS OF THE PUBLIC AND PRESS IN ATTENDANCE

There were no members of the public or the press in attendance.

(The meeting started at 10.00am and ended at 10.05am)

Chairman
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Agenda Item 4

Sir y Fflint
"E!m!o%!z.ire

COMMUNITY & ENTERPRISE OVERVIEW & SCRUTINY COMMITTEE

Date of Meeting Wednesday, 19t July, 2017
Report Subject Improvement Plan 2016/17 Outturn Report
Cabinet Member Deputy Leader of the Council & Cabinet Member for Housing

Cabinet Member for Economic Development

Report Author Chief Officer — Community & Enterprise
Type of Report Operational
EXECUTIVE SUMMARY

The Improvement Plan for 2016/17 was adopted by the Council on 14t June 2016.

This report presents the monitoring of progress at the end of the year for the
Improvement Plan 2016/17 priorities ‘Housing’, ‘Economy and Enterprise’ and ‘Poverty’
relevant to the Community & Enterprise Overview & Scrutiny Committee.

Flintshire is a high performing Council as evidenced in previous Improvement Plan
monitoring reports as well as in the Council’'s Annual Performance Reports. This end
of year monitoring report for 2016/17 is another positive report with 100% of agreed
actions being assessed as making good progress and 82% likely to achieve the
desired outcome. In addition, 66% of the performance indicators met or exceeded
target for the year. Risks are also being successfully managed with the majority being
assessed as moderate (45%) or minor/insignificant (42%).

This report is an exception based report and therefore detail focuses on the areas of
under-performance.

RECOMMENDATIONS

1 That the Committee consider the Improvement Plan 2016/17 outturn
monitoring report to monitor under performance and request further information
as appropriate.
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REPORT DETAILS

1.00 | EXPLAINING THE IMPROVEMENT PLAN MONITORING REPORT
1.01 | The Improvement Plan monitoring reports give an explanation of the progress
being made toward the delivery of the impacts set out in the 2016/17
Improvement Plan. The narrative is supported by performance indicators and
/ or milestones which evidence achievement. In addition, there is an
assessment of the strategic risks and the level to which they are being
controlled.
1.02 | Monitoring our Activities
Each of the sub-priorities have high level activities which are monitored over
time. ‘Progress’ monitors progress against scheduled activity and has been
categorised as follows: -
o RED: Limited Progress — delay in scheduled activity; not on track
e AMBER: Satisfactory Progress — some delay in scheduled activity, but
broadly on track
e GREEN: Good Progress — activities completed on schedule, on track
A RAG (Red/Amber/Green) status is also given as an assessment of our level
of confidence at this point in time in achieving the ‘outcome(s)’ for each sub-
priority. Each outcome has been categorised as: -
e RED: Low — lower level of confidence in the achievement of the
outcome(s)
e AMBER: Medium — uncertain level of confidence in the achievement of
the outcome(s)
e GREEN: High — full confidence in the achievement of the outcome(s).
1.03 | In summary our overall progress against the high level activities is: -
ACTIONS PROGRESS
e We are making good (green) progress in 57 (100%) actions.
ACTIONS OUTCOME
e We have a high (green) level of confidence in the achievement of 47
(82%) action outcomes.
e We have a medium (amber) level of confidence in the achievement of
10 action outcomes (18%).
e None of our actions have a low (red) level of confidence in
achievement of outcomes.
1.04 | Monitoring our Performance

Analysis of performance against the Improvement Plan performance
indicators is undertaken using the RAG status. This is defined as follows: -

e RED equates to a position of under-performance against target

e AMBER equates to a mid-position where improvement may have been
made but performance has missed the target
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e GREEN equates to a position of positive performance against target.

1.05

Analysis of current levels of quarterly performance where the data is currently
available shows the following: -

e 66 (66%) had achieved a green RAG status
o 24 (26%) have an amber RAG status
e 8 (8%) have a red RAG status

KPI Progress Status

26% |

m On Track Monitor = Off Track

Performance trends have identified that half of the measures have remained
stable or improved on the previous year.

1.06

The quarterly performance indictor (Pl), identified for the Community &
Enterprise Overview & Scrutiny Committee, which showed a red RAG status
for current performance is:-

Priority: Housing
The percentage of all potentially homeless households for whom
homelessness was prevented for at least 6 months

As projected in quarter 3 some of the more complex outcomes rolled over to
quarter 4 and this has reduced the overall performance for 2016/17. This year
there has been a decline in availability of suitable private sector properties as
a homelessness prevention solution. In addition there has been an increase in
more complex cases and the service experienced an unplanned reduction in
specialist resources which is reflective of the outcome.

Repair / improve private sector dwellings through the Council's capital
programme and Welsh Government's national Home Improvement Loan

This year the take up of home renovation loans has been considerably less
than targeted. The WG Home Improvement Loan has already been identified
as being of low demand and is being reviewed with WG.

Capital Works Target - Roofs & Associated Components

As part of the programme all three of the individual components are
completed as one exercise by the same principal contractor.
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This was the only programme to not be fully completed last year due to
logistical issues with the relocation of a mains electrical supply thus allowing
the scaffolding to be erected for other scheduled works to proceed.

Due to this delay the Delivery Team have been ensuring all properties relating
to Year 1 that have been reallocated into Year 2 are completed as soon as
possible. This has had a direct impact on Year 3's delivery.

The Contractor is now in a better position from last year and has almost
completed their allowance which will dramatically reduce the impact on Year
3.

Capital Works Target - Central Heating

The Off Gas Programme in Treuddyn was completed late last year. However,
due to low oil prices uptake was very low. The Penyffordd Off Gas Installation
is now also complete. As oil prices increase uptake from tenants in these
areas should improve. As the current cost of oil has risen from 23.8 p/litre to
54.2 pllitre an increase in installations is expected moving forward.

1.07

Monitoring our Risks
Analysis of the current strategic risks identified in the Improvement Plan are
as follows:-

11 (22%) are insignificant (green)
10 (20%) are minor (yellow)

23 (45%) are moderate (amber)
7 (13%) are major (red)

There are no severe (black) risks.

Risk Status

B

20%
45%

m |nsignificant Minor Moderate (Amber) = Major (Red)

1.08

The two major (red) risk areas identified for the Community & Enterprise
Overview & Scrutiny Committee is:-

Priority: Housing
Risk: Council funding for adaptations and home loans will not be
sufficient to meet demand.
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Demand for DFG funding has increased as the delivery of DFGs has
increased in speed. Although demand has exceeded budget provision
savings in other areas of the service have offset this.

Priority: Poverty
Risk: Available funding for energy efficiency measures may fall short of
public demand.

There remains more demand for energy efficiency measures than the current
level of funding allows, in particular for solar panels and external wall
insulation. Expectations are being managed as far as possible and other
sources of funding to increase the level of provision are being actively
considered.

1.09 | Risk Trend
The 51 strategic risks within the Improvement Plan have been successfully
managed with the majority being assessed at year end position as remaining
the same as the initial assessment 26 (51%) or having reduced 23 (45%).
There are two risks which have increased from amber to red; but overall the
trends show successful management of risks during the year.
Increased Risks
Priority: Housing
Risk: Council funding for adaptations and home loans will not be
sufficient to meet demand.
Demand for DFG funding has increased as the delivery of DFGs has
increased in speed. Although demand has exceeded budget provision
savings in other areas of the service have offset this.
Priority: Poverty
Risk: Available funding for energy efficiency measures may fall short of
public demand.
There remains more demand for energy efficiency measures than the current
level of funding allows, in particular for solar panels and external wall
insulation. Expectations are being managed as far as possible and other
sources of funding to increase the level of provision are being actively
considered.

2.00 | RESOURCE IMPLICATIONS

2.01 | There are no specific resource implications for this report.
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3.00 | CONSULTATIONS REQUIRED / CARRIED OUT

3.01 | The Improvement Priorities are monitored by the appropriate Overview and
Scrutiny Committees according to the priority area of interest.

3.02 | Chief Officers have contributed towards reporting of relevant information.

4.00 | RISK MANAGEMENT

4.01 Progress against the risks identified in the Improvement Plan are included in
the report at Appendix 1. Summary information for the risks assessed as
major (red) is covered in paragraphs 1.06, 1.08 and 1.09 above.

5.00 | APPENDICES

5.01 | Appendix 1 — Improvement Plan 2016/17 Outturn Report — Housing

5.02 | Appendix 2 — Improvement Plan 2016/17 Outturn Report — Economy and
Enterprise

5.03 | Appendix 3 — Improvement Plan 2016/17 Outturn Report — Poverty

6.00 | LIST OF ACCESSIBLE BACKGROUND DOCUMENTS

6.01 | Improvement Plan 2016/17:
http://www.flintshire.qov.uk/en/Resident/Council-and-
Democracy/Improvement-Plan.aspx
Contact Officer:  Ceri Shotton
Telephone: 01352 702305
E-mail: ceri.shotton@flintshire.gov.uk

7.00 | GLOSSARY OF TERMS

7.01 | Improvement Plan: the document which sets out the annual priorities of the
Council. It is a requirement of the Local Government (Wales) Measure 2009
to set Improvement Objectives and publish an Improvement Plan.

7.02 | Risks: These are assessed using the improved approach to risk

management endorsed by Audit Committee in June 2015. The new approach,
includes the use of a new and more sophisticated risk assessment matrix
which provides greater opportunities to show changes over time.
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Risk Likelihood and Impact Matrix

Catastrophic ¥ A

Critical Y A

Marginal

Impact Severity

Negligible ¥ Y A -
Unlikely Low Significant | Very High Extl:T:I:elV
(5%) (30%) (50%) (65%) Ty

Likelihood & Percentage of risk happening

7.03 | The new approach to risk assessment was created in response to
recommendations in the Corporate Assessment report from the Wales Audit
Office and Internal Audit.

8.00 | CAMMS - An explanation of the report headings

Actions

Action — Each sub-priority have high level activities attached to them to help
achieve the outcomes of the sub-priority.

Lead Officer — The person responsible for updating the data on the action.
Status — This will either be ‘In progress’ if the action has a start and finish
date or ‘Ongoing’ if it is an action that is longer term than the reporting year.
Start date — When the action started (usually the start of the financial year).
End date — When the action is expected to be completed.

% complete - The % that the action is complete at the time of the report. This
only applies to actions that are ‘in progress’. An action that is ‘ongoing’ will
not produce a % complete due to the longer-term nature of the action.
Progress RAG — Shows if the action at this point in time is making limited
progress (Red), satisfactory progress (Amber) or good progress (Green).
Outcome RAG — Shows the level of confidence in achieving the outcomes for
each action.

Measures (Key Performance Indicators - KPIs)

Pre. Year Period Actual — The period actual at the same point in the previous
year. If the KPI is a new KPI for the year then this will show as ‘no data’.
Period Actual — The data for this quarter.

Period Target — The target for this quarter as set at the beginning of the year.
Perf. RAG — This measures performance for the period against the target. It
is automatically generated according to the data. Red = a position of under
performance against target, Amber = a mid-position where improvement may
have been made but performance has missed the target and Green = a
position of positive performance against the target.

Perf. Indicator Trend — Trend arrows give an impression of the direction the
performance is heading compared to the period of the previous year:
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e A ‘downward arrow’ always indicates poorer performance regardless of
whether a KPI figure means that less is better (e.g. the amount of days
to deliver a grant or undertake a review) or if a KPI figure means that
more is better (e.g. number of new jobs in Flintshire).

e Similarly an ‘upward arrow’ always indicates improved performance.

YTD Actual — The data for the year so far including previous quarters.

YTD Target — The target for the year so far including the targets of previous
quarters.

Outcome RAG — The level of confidence of meeting the target by the end of
the year. Low — lower level of confidence in the achievement of the target
(Red), medium — uncertain level of confidence in the achievement of the
target (Amber) and high-full confidence in the achievement of the target
(Green).

Risks

Risk Title — Gives a description of the risk.

Lead Officer — The person responsible for managing the risk.

Supporting Officer — The person responsible for updating the risk.

Initial Risk Rating — The level of the risk at the start of the financial year
(quarter 1). The risks are identified as follows; insignificant (green), minor
(yellow), moderate (amber), major (red) and severe (black).

Current Risk Rating — The level of the risk at this quarter.

Trend Arrow — This shows if the risk has increased (upward arrow),
decreased (downward arrow) or remained the same between the initial risk
rating and the current risk rating (stable arrow).

Risk Status — This will either show as ‘open’ or ‘closed’. If a risk is open then
it is still a relevant risk, if the risk is closed then it is no longer a relevant risk;
a new risk may be generated where a plan or strategy moves into a new
phase.
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Flintshire County Council Date From:01/04/2016 To:31/03/2017

Actions

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE PROGRESS OUTCOME

% RAG RAG
100.00%

31-Mar-2017

01-Apr-2016

Complet
ed

Suzanne Pemberton -
Supporting People Manager

1.1.1.1 Deliver a proactive housing solution service to
prevent homelessness for as many households as
possible

ACTION PROGRESS COMMENTS:

This year there has been a significant increase in the number of people approaching the Council for housing advice and assistance. The new homeless legislation places additional duties
on the Council to prevent homelessness. There have been additional challenges throughout 2016-17 including a decline in the availability of suitable private rented accommodation as a
homelessness prevention solution. In addition there has also been an increase in complex cases and the service experienced unplanned reduction in specialist resource. The positive
contribution of the triage service dealing with 63% of enquiries at first point of contact has enabled protection of this specialist resource for those at risk of homelessness.

9]
Q) ast Updated: 25-May-2017
«Q

LEAD OFFICER STATUS START DATE END DATE COMPLETE PROGRESS OUTCOME
% RAG RAG

ACTION

In 31-Mar-2017

Progress

Denise Naylor - Customer 01-Apr-2016

Services Manager

1.1.1.2 Stimulate the growth of affordable housing

ACTION PROGRESS COMMENTS:

At Cabinet in June 2015, approval was given to appoint Wates Residential as the council's development partner for five years with the aim of developing 500 homes, (200 social rented
and 300 affordable), at a range of sites across the county, alongside commissioning a range of linked regeneration initiatives and community benefits. Construction at the Custom
House site in Connah's Quay started in May 2016 and was completed in December 2016. Tenants moved into their new homes as soon as ownership transferred from the developer,
Wates Residential, to the Council. Construction at the Walks site in Flint commenced in August 2016 and is scheduled for completion by April 2018. The first new tenants will move into
their new homes during the next financial year. In July 2016 Cabinet approved the construction of 40 new council homes on five sites at Mold, Leeswood and Connah's Quay.
Construction works began in January 2017 and the properties will be handed over to the council later in 2017. In March 2017 a report was considered and approved by Cabinet to
progress with the development of 359 new homes (191 council, 95 affordable rent & 73 for affordable purchase). A local lettings policy has been developed to support the allocation of
tenants to new build Council homes. This policy was applied when allocating tenants to the new homes in Connah's Quay meaning that all residents at this location have a local
connection. Welsh Ministers approved the application to suspend the Right to Buy in Flintshire for a period of five years from 21st February 2017. This will ensure that the new council
homes that are built will remain under the councils ownership for the period of the suspension. The council can also consider applying to extend this for a further 5 years.

Last Updated: 24-Apr-2017
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Flintshire County Council Date From:01/04/2016 To:31/03/2017

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE PROGRESS OUTCOME
% RAG RAG

1.1.2.1 Deliver financial support to repair, improve and |Niall Waller - Enterprise and Complet | 01-Apr-2016 | 31-Mar-2017 100.00%
adapt private sector homes. Regeneration Manager ed

ACTION PROGRESS COMMENTS:

The Council continues to support vulnerable householders to repair and improve their homes through its own loan programme and the Welsh Government (WG) Home Improvement
Loan Scheme. Demand for the Flintshire loan remains strong, as it is repayable on sale or disposal rather than within the 10 year timeframe of the WG Loan product. Whilst demand for
the WG Loan has decreased, there are now a sufficient number of applications to match the resources available. However at the end of quarter 3, 28 applicants had withdrawn from
the scheme. This is part of a national trend for the WG loan project and consideration is being given to revising the scheme to increase its popularity. The Council has until 31st March
2018 to spend the initial allocation of this resource, which was extended by WG due to the issues identified. Demand for Flintshire loans currently exceeds the available capital but the
Council plan to manage this from repayments made over the current financial year.

Last Updated: 19-May-2017

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE PROGRESS OUTCOME

% RAG RAG

DL.1.2.2 Reduce the number of long term vacant homes
—

In 31-Mar-2017

Progress

Niall Waller - Enterprise and
Regeneration Manager

01-Apr-2016

| B

SACTION PROGRESS COMMENTS:
The first round of Houses into Homes loan funding is starting to be repaid and recycled to support new projects. The provision of additional Houses into Homes loan funding will help

this further. The extension of the loan repayment period from three to five years and an increase on the maximum loan available to an applicant to £250,000 should also increase
uptake in 2017.

Last Updated: 17-May-2017

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE PROGRESS OUTCOME

% RAG RAG

1.1.2.3 Deliver the six year asset management strategy |Sean O'Donnell - Contract Complet | 01-Apr-2016 | 31-Mar-2017 100.00%
to meet the Welsh Housing Quality Standard (WHQS) Surveyor ed
for all Council homes

ACTION PROGRESS COMMENTS:
The Capital Works Team have continued with the positive work achieved in year 1 and progress has continued into year 2 as these are rolling contracts. Most of these contracts were

procured last year with the option to extend based upon contractor performance. The WHQS Capital Programme will be completed in the Year 2020. Year 2 of the Capital Programme
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Flintshire County Council Date From:01/04/2016 To:31/03/2017

has not been completed. Year 3 commences on the 3rd April 2017.

Last Updated: 13-Apr-2017

8T abed
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Flintshire County Council Date From:01/04/2016 To:31/03/2017

Performance Indicators

. Performance
. Previous Year . Performance
KPI Title Actual Indicator Target
Actual Trend RAG

IP1.1.1.2M01 The number of new Council and affordable homes through the No Data 12 N/A 12
SHARP programme

Lead Officer: Melville Evans - Strategic Housing and Regeneration Programme (SHARP) Programme Manager

Reporting Officer: Denise Naylor - Customer Services Manager

Aspirational Target:

Progress Comment: 12 new Council homes completed and handed over to the Council at the former Custom House School site, Connah's Quay in December 2016. Work on the SHARP
will continue into 2017/18.

Last Updated: 19-May-2017

. Performance
Previous Year Performance

KPI Title Actual Indicator Target

Actual RAG
cHia Trend

1.1.1.2M02 The number of new affordable homes provided through the No Data

planning system.

Lead Officer: Melville Evans - Strategic Housing and Regeneration Programme (SHARP) Programme Manager

Reporting Officer: Denise Naylor - Customer Services Manager

Aspirational Target:

Progress Comment: Flintshire has secured 285 properties for shared equity for local first time buyers through developers contributions. Developers have also gifted properties to NEW
Homes to the value of £3m. We have achieved 9 gifted units to NEW Homes and a further 42 sold as shared equity whereby the Council retains 30% of the equity. 7 of the gifted homes
were in Northop Hall and Abermorddu, Anwyl Construction, and the 4 in Saltney Edwards Homes. The Shared Equity units were in Croes Atti, Oakenholt (2); Broughton (18); Wepre
Park Connahs Quay (16) and Buckley (6)

Last Updated: 22-May-2017
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Flintshire County Council Date From:01/04/2016 To:31/03/2017

Previous Year PEUCITIENES Performance
KPI Title Actual Indicator Target
Actual Trend RAG

IP1.1.1.2M03 The number of affordable homes provided through the Social No Data 24 N/A 21
Housing Grant (SHG) programme

Lead Officer: Melville Evans - Strategic Housing and Regeneration Programme (SHARP) Programme Manager

Reporting Officer: Denise Naylor - Customer Services Manager

Aspirational Target:

Progress Comment: Delivery through the Social Housing Grant programme achieved 24 units were delivered; 10 were for supported housing for people with Learning Disabilities - Mold
(3) and Connah’s Quay (7); with a further 14 general needs units in Mold.

Last Updated: 22-May-2017

Previous Year PELDITIEEE Performance
KPI Title Actual Indicator Target
Actual Trend RAG

PP1.1.1M01 Number of housing enquiries resolved at first point of contact

)

[Bead Officer: Katie Clubb - Community Support Services Manager

Reporting Officer: Jenni Griffith - Flintshire Connects Manager

Aspirational Target:

Progress Comment: This year there were 3362 customers making contact for housing service advice and assistance. 2130 of these enquiries were managed at the first point of contact
and referred directly to the appropriate services. The remaining 1232 were referred for more specialist advice. By managing 63% at first point of contact we have ensured to protect
the capacity of specialist teams to concentrate on the more complex and urgent cases in line with statutory duties.

N7

Last Updated: 08-May-2017

Previous Year PRUELITEIE: Performance
KPI Title Actual Indicator Target
Actual Trend RAG

IP1.1.1M02 (HHA/013) - The percentage of all potentially homeless households 98.28 54.2 ‘ 87
for whom homelessness was prevented for at least 6 months
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Date From:01/04/2016 To:31/03/2017

Flintshire County Council

Lead Officer: Katie Clubb - Community Support Services Manager
Reporting Officer: Suzanne Pemberton - Supporting People Manager

Aspirational Target: 90.00
Progress Comment: As projected in quarter 3 some of the more complex outcomes rolled over to quarter 4 and this has reduced the overall performance for 2016/17. This year there

has been a decline in availability of suitable private sector properties as a homelessness prevention solution. In addition there has been an increase in more complex cases and the
service experienced an unplanned reduction in specialist resources which is reflective of the outcome.

Last Updated: 08-May-2017

Performance
Actual Indicator Target

Performance
RAG

Previous Year

KPI Titl
e Actual

Trend

IP1.1.2.1M01 Repair / improve private sector dwellings through the Council's 46 14 ‘ 40
capital programme and Welsh Government's national Home Improvement Loan.

Lead Officer: Niall Waller - Enterprise and Regeneration Manager
eporting Officer: Leanna Jones - Home Energy Conservation Officer

spirational Target:
rogress Comment: This year the take up of home renovation loans has been considerably less than targeted. The WG Home Improvement Loan has already been identified as being of

w demand and is being reviewed with WG.

Last Updated: 22-May-2017

Performance
Actual Indicator Target
Trend

Performance
RAG

Previous Year

KPI Titl
e Actual

IP1.1.2.1M02 (PSR/009a) The average number of calendar days taken to deliver a 455 249 ‘ 316
Disabled Facilities Grant for Children.

Lead Officer: Niall Waller - Enterprise and Regeneration Manager

Reporting Officer: -

Aspirational Target: 223.00

Progress Comment: A total of 6 Disabled Facilities Grants were completed during the year. The average number of days taken to complete these fell below the targeted prediction of

316.

Last Updated: 09-Jun-2017
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Flintshire County Council Date From:01/04/2016 To:31/03/2017

Previous Year PEUCITIENES Performance
KPI Title Actual Indicator Target
Actual Trend RAG

IP1.1.2.1M03 (PSR/009b) the average number of calendar days taken to deliver a 293.23 248.55 ‘ 247
Disabled Facilities Grant for Adults

Lead Officer: Niall Waller - Enterprise and Regeneration Manager

Reporting Officer: -

Aspirational Target: 204.00

Progress Comment: The average number of days to complete adult DFGs this year has narrowly missed the target of 247 days. This is a marked improvement over performance in
previous years.

Last Updated: 16-May-2017

. Performance
KPI Title Frevious ¥ear Actual Indicator Performance
Actual RAG

Trend

PP1.1.2.2MO01 The number of empty homes brought back into use through the
\\B/elsh Government Houses into Homes Scheme

\fead Officer: Niall Waller - Enterprise and Regeneration Manager

Reporting Officer: -

Aspirational Target:

Progress Comment: A total of 25 homes were brought back into use during 2016-17, three of which were created through the scheme during quarter 4.

Last Updated: 09-Jun-2017

. Performance
Previous Year Performance

KPI Title Actual Actual Indicator RAG
Trend

IP1.1.2.3M01 Capital Works Target — Roofs & Associated Components No Data 131 N/A 210

15-Jun-2017 CAMMS Page 8 of 16



Flintshire County Council Date From:01/04/2016 To:31/03/2017

Lead Officer: Tony Jones - Capital Works Team Manager

Reporting Officer: Sean O'Donnell - Contract Surveyor

Aspirational Target:

Progress Comment: The replacement of roof coverings forms part of the Whole House Envelope programme. This also includes the replacement of windows and external doors.
As part of the programme all three of the individual components are completed as one exercise by the same principal contractor.

This was the only programme to not be fully completed last year due to logistical issues with the relocation of a mains electrical supply thus allowing the scaffolding to be erected for
other scheduled works to proceed.

Due to this delay the Delivery Team have been ensuring all properties relating to Year 1 that have been reallocated into Year 2 are completed as soon as possible.

This has had a direct impact on Year 3's delivery.
The Contractor is now in a better position from last year and has almost completed their allowance which will reduce the impact on Year 3.

Last Updated: 13-Jun-2017

Previous Year FEURITTENE: Performance
KPI Title Actual Indicator Target
Actual Trend RAG

\F1.1.2.3M02 Capital Works Target — Windows
A)

Lead Officer: Tony Jones - Capital Works Team Manager

Reporting Officer: Sean O'Donnell - Contract Surveyor

Aspirational Target:

Progress Comment: The replacement of windows forms part of the Whole House Envelope Programme. This also includes the replacement of roof coverings and external doors.
This was the only programme to not be fully completed last year due to logistical issues with the relocation of a mains electrical supply thus allowing the scaffolding to be erected for
other scheduled works to proceed.

Due to this delay the Delivery Team have ensured all properties relating to year 1 have been reallocated into year 2, and completed as soon as possible.

The Contractor is now in a better position from last year and has almost completed their allowance which will reduce the impact on Year 3.

Last Updated: 09-Jun-2017
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Date From:01/04/2016 To:31/03/2017

Flintshire County Council

Performance
Actual Indicator Target
Trend

Performance
RAG

Previous Year

KPI Titl
e Actual

IP1.1.2.3MO03 Capital Works Target — External Doors No Data 131 N/A 42

Lead Officer: Tony Jones - Capital Works Team Manager
Reporting Officer: Sean O'Donnell - Contract Surveyor

Aspirational Target:
Progress Comment: The replacement of external doors forms part of the Whole House Envelope Programme. This also includes the replacement of roof coverings and windows.

As part of the programme all three of the individual components are completed as one exercise by the same principal contractor.

This was the only programme to not be fully completed last year due to logistical issues with the relocation of a mains electrical supply thus allowing the scaffolding to be erected for

other scheduled works to proceed.

Due to this delay the Delivery Team have ensured all properties relating to year 1 that have been reallocated to year 2 will be complete as soon as possible.

®)

%he Contractor is now in a better position from last year and has almost completed their allowance which will reduce the impact on year 3.
D

N ] "\RV\

N
[bast Updated: 09-Jun-2017

Performance
Actual Indicator Target

Performance
RAG

Previous Year

KPI Titl
e Actual

Trend

IP1.1.2.3M04 Capital Works Target — Kitchen replacements 1393 1266 ‘ 1030

15-Jun-2017 CAMMS Page 10 of 16



Flintshire County Council Date From:01/04/2016 To:31/03/2017

Lead Officer: Tony Jones - Capital Works Team Manager

Reporting Officer: Sean O'Donnell - Contract Surveyor

Aspirational Target:

Progress Comment: There are currently four contracts that include the upgrading of kitchens as part of the Capital Programme.
external work is complete.

The target for 2016-17 was to complete 1030 kitchen installations. The Capital Works Team have achieved 1266.

Last Updated: 09-Jun-2017

Following on from the positive progress achieved in quarter 1, the Capital Works Team progressed into quarters 2 and 3 with kitchen upgrades at the High-Rise flats, Flint now that the

Performance

KPI Title Actual Indicator
Actual
Trend

IP1.1.2.3MO05 Capital Works Target — Bathrooms 1688 1792 ‘

Previous Year

1398

Performance
RAG

ead Officer: Tony Jones - Capital Works Team Manager
eporting Officer: Sean O'Donnell - Contract Surveyor
6spirational Target:
Progress Comment: There are currently six contracts that include the upgrading of bathrooms as part of the Capital Programme.

n=7

The target for 2016-17 was to complete 1398 bathroom upgrades. The Capital Works Team have achieved 1792.

Last Updated: 09-Jun-2017

Performance

KPI Title Actual Indicator
Actual
Trend

IP1.1.2.3M06 Capital Works Target — Central Heating 192 123 ‘

Previous Year

190

Performance
RAG

15-Jun-2017 CAMMS
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Date From:01/04/2016 To:31/03/2017

Flintshire County Council

Lead Officer: Tony Jones - Capital Works Team Manager
Reporting Officer: Sean O'Donnell - Contract Surveyor

Aspirational Target:
Progress Comment: The Off Gas Programme in Treuddyn was completed late last year. However, due to low oil prices uptake was very low. The Penyffordd Off Gas Installation is now

also complete. As oil prices increase uptake from tenants in these areas should improve. As the current cost of oil has risen from 23.8 p/litre to 54.2 p/litre an increase in installations is

expected moving forward.

Last Updated: 13-Apr-2017

Performance
Actual Indicator Target

Performance
RAG

Previous Year

KPI Titl
e Actual

Trend

50

IP1.1.2.3M07 Capital Works Target — Electrical Systems No Data 69 N/A

Lead Officer: Tony Jones - Capital Works Team Manager
porting Officer: Sean O'Donnell - Contract Surveyor

spirational Target:
rogress Comment: This work is currently managed by Flintshire County Council Electrical Department on behalf of the Capital Works Team. Following electrical test certification 23

ectrical rewiring installations were completed as part of the upgrade programme.

Last Updated: 19-May-2017

Performance
Actual Indicator Target
Trend

Performance
RAG

Previous Year

KPI Titl
e Actual

IP1.1.2.3M08 Capital Works Target — Smoke Detectors 508 566 ‘ 500

Lead Officer: Tony Jones - Capital Works Team Manager
Reporting Officer: Sean O'Donnell - Contract Surveyor

Aspirational Target:
Progress Comment: The in-house Responsive Repairs Team completed the Smoke Detector Installation Programme on behalf of the Capital Works Team achieving above the 2016-17

target of 500.

A total number of 70 Smoke Detector installations were completed in quarter 4.

Last Updated: 19-May-2017
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Flintshire County Council Date From:01/04/2016 To:31/03/2017

RISKS

Strategic Risk

INITIAL RISK CURRENT RISK TREND RISK
LEAD OFFICER PPORTIN FFICER
OFFIC SUFFO G OFFICERS RATING RATING ARROW STATUS
Homelessness will remain a growing area of demand |Katie Clubb - Community Suzanne Pemberton - i Open
due to the current economic climate. Support Services Supporting People Manager ik -
Manager

Potential Effect: Rising numbers of homeless households requiring support or assistance from the Council.

Management Controls: Only customers identified as being homeless / threatened with homelessness by the housing triage service are referred to the housing solutions service. This
ensures the service is available to provide the specialist interventions to help in the prevention / relief of homelessness. Close working links with NEW Homes and the Bond Scheme to
provide decent and affordable private sector housing to help in the positive discharge of homeless duties.

Progress Comment: The service has completed a forecasting model which highlights the areas of greatest risk and includes an action plan to mitigate against them. The action plan
includes activities to increase availability and reduce barriers to finding suitable and affordable accommodation.

The roll out of full service universal credit and the local housing allowance cap present further risks to numbers presenting as homeless and finding suitable housing options which will
e reflected in the forecasting model.

Last Updated: 15-May-2017

\l
INITIAL RISK CURRENT RISK TREND RISK
LEAD OFFICER PPORTIN FFICER
OFFIC SUFEO G OFFICERS RATING RATING ARROW STATUS
The increased work programme to deliver the Welsh Clare Budden - Chief Sean O'Donnell - Contract i i Open
Housing Quality Standard (WHQS) will not be met due |Officer - Community and Surveyor e -
to the scale of the programme. Enterprise

15-Jun-2017 CAMMS Page 13 of 16



Flintshire County Council Date From:01/04/2016 To:31/03/2017

Potential Effect: Contractors under performing against targets may have an adverse effect on budgets

Management Controls:

Progress Comment: The risk remains low as both Year 1 and Year 2 of the capital programme were delivered in full.

Year 3 surveys / scoping works have already commenced and the majority of contracts have now commenced the delivery works onsite.

All work streams are progressing well with many of the contracts anticipated to be completed and finalised in Quarter 3.

A review of the journey to date is to be undertaken by the Capital Works Manager with the Programme being refreshed to capture and incorporate any Acceptable Fails (Tenant
Refusals etc.) thus further improving the delivery programme in terms of completing the works as soon as possible rather than resulting in a large 'pepper pot' programme later in the
final year.

A revised structure has also been approved with the recruitment progress currently at 90% with only 5 positions left to advertise and fill.

Last Updated: 24-May-2017

RISK INITIAL RISK ' CURRENT RISK TREND
TITLE LEAD OFFICER SUPPORTING OFFICERS RATING RATING ARROW
Niall Waller - Enterprise
and Regeneration
Manager

RISK
STATUS

:Botential Effect: Adaptations are a statutory duty for the Council. Demand in excess of current budgets would create a financial pressure on the capital programme

DManagement Controls: i) Monthly management monitoring of budgets and case load.

ii) Co-ordination across Council teams to ensure approach to adaptations makes best use of available budget.

Progress Comment: Demand for Disabled Facilities Grant (DFG) funding during 2016-17 has increased as has delivery. Although demand has exceeded budget, provision savings in
other areas of the service have helped to offset this.

VY "\R

Last Updated: 09-Jun-2017

INITIAL RISK  CURRENT RISK TREND RISK

LEAD OFFICER SUPPORTING OFFICERS

RATING RATING ARROW STATUS
Financial assistance available to repair homes is not Niall Waller - Enterprise e _— Open
taken up by residents. and Regeneration
Manager

15-Jun-2017 CAMMS Page 14 of 16



Flintshire County Council Date From:01/04/2016 To:31/03/2017

Potential Effect: Available resources will not be fully utilized and the programme may not realise its full impact in bringing quality homes into flintshire
Management Controls: i) The programme has been extensively promoted this year.

ii) Officers are working closely with potential developers to raise awareness of the programme and encourage suitable projects to be brought forward.
Progress Comment: The budget for repairs to homes has been fully utilised this year.

Last Updated: 28-Apr-2017

INITIAL RISK CURRENT RISK TREND RISK
LEAD OFFICER PPORTIN FFICER
OFFIC SUFFO G OFFICERS RATING RATING ARROW STATUS
Customer expectations for the timeliness of Niall Waller - Enterprise Open
adaptations undertaken through disabled facilities and Regeneration s
grants will not be met due to competing demands on Manager
resources.

Potential Effect: The Council has a statutory duty to deliver Disabled Facilities Grants (DFG's), failure to do so in a timely manner risks challenge and reputational impact.
Management Controls: Caseload management to unblock slower cases and review process on an ongoing basis.
ogress Comment: Improvements to the adaptation process are currently being made including reducing bureaucracy of the programme, developing a framework for suppliers to
peed up procurement, a new IT system to facilitate case management and improving the purchase of frequently used equipment. These measures are expected to bring down the
imescale for adaptations.

st Updated: 28-Apr-2017

INITIAL RISK ' CURRENT RISK TREND RISK
LEAD OFFICER SUPPORTING OFFICERS
RATING RATING ARROW STATUS
The supply of affordable housing will continue to be Clare Budden - Chief Denise Naylor - Customer Open
insufficient to meet community needs. Officer - Community and | Services Manager, Melville i
Enterprise Evans - Strategic Housing

and Regeneration
Programme (SHARP)
Programme Manager
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Flintshire County Council Date From:01/04/2016 To:31/03/2017

Potential Effect: Impact would increase pressure on housing solutions and homelessness services.

Management Controls: Affordable Housing Officer in post to monitor Section 106 and Social Housing Grant. Robust programme management arrangements for Strategic Housing and
Regeneration Programme (SHARP).

Progress Comment: The Council's Strategic Housing And Regeneration Programme (SHARP) continues to progress, with the first scheme of 12 new Council homes completed on the site
of the former Custom House School site, Connah's Quay. Work also commenced on The Walks, Flint which will deliver 92 Council (30) and affordable homes (62) and 40 properties at
smaller sites at Connah's Quay, Leeswood and Mold. In March 2017, Cabinet approved site feasibility and investigation works on a further 22 site across Flintshire which will potentially
deliver a further 363 Council and affordable properties. With these properties, the total programme will comprise 507 homes which includes 277 Council properties, 157 affordable rent
properties and 73 affordable purchase properties.

The Housing Programmes Team is a statutory consultee to planning applications and ensures the delivery of affordable housing provision on market led schemes in line with planning
policy and local needs. This includes developers providing gifted units for affordable rent through NEW Homes Ltd or through Shared Equity where we currently have 285 properties
(which excludes those that have been sold).

The Council also oversees the delivery of the Social Housing grant (SHG) with local housing association partner.

NEW Homes continues to grow with a further 14 affordable properties transferred to the management of the company. A further 12 are scheduled for 2017/18.

46 Affordable properties were delivered through the planning system during 2016/17.

LLast Updated: 09-Jun-2017
U

o€ obe
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Flintshire County Council Date From:01/04/2016 To:31/03/2017

3 Economy and Enterprise

Actions

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE PROGRESS OUTCOME

% RAG RAG
100.00%

3.1.1.1 Strategic / Regional positioning in readiness for
future accelerated growth

Niall Waller - Enterprise and
Regeneration Manager

Complet 31-Mar-2017

ed

01-Apr-2016

ACTION PROGRESS COMMENTS:

Flintshire County Council (FCC) has played a central role in meeting with UK and Welsh Government on behalf of both North Wales and the Mersey Dee Alliance area to discuss the
vision for future economic growth in the region. Flintshire strategic development sites have featured in both the North Wales Growth Vision and the Cheshire Warrington Local
Enterprise Growth Plan. The aim, for the end of the year, was to have contributed to the publication of the Infrastructure Prospectus for the Mersey Dee region and to have continued
oe build support within Welsh and UK Government for the Growth Vision for North Wales and the Mersey Dee area. This has been fully achieved.

D
D ast Updated: 25-May-2017

"\RV\ 1

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE PROGRESS OUTCOME

% RAG RAG
100.00%

3.1.1.2 Maximise the economic value of transformation |Niall Waller - Enterprise and
projects Regeneration Manager

ACTION PROGRESS COMMENTS:
The Vibrant and Viable Places (VVP) is in it's final year of delivery and all projects are now complete. Pipeline projects were developed to use any underspend funds that Welsh
Government might make available and £435,000 of extra funding was secured as a result. There are close working arrangements in place between the contractor for the Strategic

Housing and Regeneration (SHARP), Wates Living Space, and the Communities First programme to ensure that unemployed people are offered pre-employment support and work
experience opportunities.

Complet 31-Mar-2017

ed

01-Apr-2016

Last Updated: 25-May-2017

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE PROGRESS OUTCOME

% RAG RAG
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Flintshire County Council Date From:01/04/2016 To:31/03/2017

3.1.1.3 Facilitate the creation of jobs Rachael Byrne - Enterprise Complet | 01-Apr-2016 | 31-Mar-2017 100.00% (Yoo
Manager ed GREEN GREEN

ACTION PROGRESS COMMENTS:

During 2016 - 2017 we responded to 181 new business enquiries which resulted in 1,480 new jobs and an average enquiry to investment conversion rate of 85%. Of the 1,480 new jobs,
572 are within Deeside Enterprise Zone and 12 jobs have been created within the social enterprise sector. During 2016 - 2017 we have delivered 10 supply chain events including
partnership with Mersey Dee Alliance, Procurement, Business Wales and as part of Flintshire Business Week 2016 programme of events. In total we have delivered 34 business events
and engaged with 2,718 business delegates from across the region. During 2016 - 2017 we have recruited a further 13 Tourism Ambassadors, bringing our total participants on the
scheme to 30 in Flintshire. In addition, we have hosted a number of major events including Wales Rally GB Service Park; Urdd Eisteddfod and Mold Food and Drink Festival, attracting
between them a total of 107,000 visitors. The tourism sector across Flintshire currently supports 3,163 direct jobs and generates £238m annually from 3.5m staying visitors and 2.7m
day visitors. During 2016 - 2017, 7 new social enterprises have started in Flintshire resulting in 12 new jobs and a further 9 social enterprises have been supported to grow and prosper.

Last Updated: 25-May-2017

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE PROGRESS OUTCOME
% RAG RAG
g114 Strengthen the economic benefits of town Rachael Byrne - Enterprise Complet | 01-Apr-2016 | 31-Mar-2017 100.00% [ YOO
él}:entres and the visitor economy Manager ed GREEN GREEN
(DACTION PROGRESS COMMENTS:
(hBrojects have been completed in the previous phase of town centre support and, in particular, the improvements to the square at St. Mary’s Church in Flint. The level of vacant units
(¢

Icross Flintshire towns is 10% indicating a gradual rising level of vacancy as is the national trend. The service has started the process of developing a new plan for supporting town
centres in the future which will extend into next year. Delivery of the Coastal Communities Fund has improved access and awareness of the Dee coastline having installed small scale
visitor infrastructure and interpretation at key points along the Dee. The tourism service has focussed on growing the Ambassadors programme in North East Wales, with 30 Flintshire
participants promoting the area as part of the North East Wales brand and improving the management of key destinations for visitors.

Last Updated: 25-May-2017
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Flintshire County Council Date From:01/04/2016 To:31/03/2017

Performance Indicators

. Performance
. Previous Year . Performance
KPI Title Actual Indicator
Actual RAG
Trend

IP3.1.1.2M01 Delivery of supply chain development events 0 10 ‘ 8

Lead Officer: Niall Waller - Enterprise and Regeneration Manager

Reporting Officer: Rachael Byrne - Enterprise Manager

Aspirational Target:

Progress Comment: Ten events have been delivered throughout the year in partnership with Business Wales, Procurement and, Mersey Dee Alliance.

Last Updated: 25-May-2017

. Performance
. Previous Year ] Performance
KPI Title Actual Indicator
Actual RAG
Trend

153.1.1.2M02 Percentage of business enquiries converted to investment within
[Rlintshire

Lead Officer: Niall Waller - Enterprise and Regeneration Manager

Reporting Officer: Rachael Byrne - Enterprise Manager

Aspirational Target:

Progress Comment: Of the 181 business enquiries received during 2016/17, 158 converted to investment, resulting in a conversion rate of 87.2%

Last Updated: 13-Jun-2017

. Performance
Previous Year Performance

KPI Title Actual Actual Indicator RAG
Trend

IP3.1.1.3M01 Number of new jobs in Flintshire 2139 1480 ‘ 1200
GREEN
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Flintshire County Council Date From:01/04/2016 To:31/03/2017

Lead Officer: Niall Waller - Enterprise and Regeneration Manager

Reporting Officer: Rachael Byrne - Enterprise Manager

Aspirational Target:

Progress Comment: 49 conversions to investment resulted in 482 new jobs created of which 235 are within the Enterprise Zone. The total number of jobs created during 2016/17 was
1480.

Last Updated: 13-Jun-2017

. Performance
Previous Year Performance

KPI Title Actual Indicator Target
Actual
Trend

IP3.1.1.3M02 Number of jobs created as a result of large capital programmes 43 42 ‘ 36
(Welsh Housing Quality Standard)

RAG

Lead Officer: Tony Jones - Capital Works Team Manager
Reporting Officer: Sean O'Donnell - Contract Surveyor
LAspirational Target:
?rogress Comment: All programmes have continued into the new financial year due to a rolling Welsh Housing Quality Standard scheme. As a direct result of this, local jobs that were
Rreated have been retained.

co-ahov
o

Jlﬂj’ne number of jobs created continues to improve as further contracts are procured and future progress will be maintained through the new Flintshire Apprentice Academy.

Last Updated: 13-Apr-2017

. Performance
Previous Year Performance

KPI Title Actual Indicator Target
Trend

IP3.1.1.3M03 Number of jobs created as a result of large capital programmes 0 393 ‘ 0
(Strategic Housing and Regeneration Programme)

RAG
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Flintshire County Council Date From:01/04/2016 To:31/03/2017

Lead Officer: Melville Evans - Strategic Housing and Regeneration Programme (SHARP) Programme Manager

Reporting Officer: Denise Naylor - Customer Services Manager

Aspirational Target:

Progress Comment: 393 jobs were created during 2016/17. Phase 1 of the Strategic Housing and Regeneration Programme (SHARP) started in May 2016 at the former Custom House
Lane School site in Connah's Quay. The development was completed in December 2016 and during this period 116 jobs were created. The next development started at The Walks site
in Flint in July 2016 and by the end of March 2017 this development had created 257 jobs. The latest development at the Redhall Garage site in Connah's Quay during March 2017 has
created 20 jobs.

Last Updated: 13-Jun-2017

. Performance
Previous Year Performance

KPI Title Actual Indicator RAG
Trend

IP3.1.1.4M01 Number of Town private sector investment proposals supported No Data 3 N/A 0

ad Officer: Niall Waller - Enterprise and Regeneration Manager
eporting Officer: -
spirational Target:
Rrogress Comment: 3 projects have received development support from the Council however, none have moved to development stage as yet.

Last Updated: 13-Jun-2017

Previous Year FEDTE G Performance
KPI Title Actual Indicator
Actual RAG
Trend

IP3.1.1.4M02 Number of new Ambassadors recruited 0 15 ‘ 15

Lead Officer: Niall Waller - Enterprise and Regeneration Manager

Reporting Officer: Rachael Byrne - Enterprise Manager

Aspirational Target:

Progress Comment: 15 new ambassadors signed up to the Flintshire Ambassador Scheme during 2016/17, bringing the overall number registered to 30.

Last Updated: 13-Jun-2017

RISKS

15-Jun-2017 CAMMS Page 6 of 8



Flintshire County Council Date From:01/04/2016 To:31/03/2017

Strategic Risk

INITIAL RISK ' CURRENT RISK TREND RISK
LEAD OFFICER SUPPORTING OFFICERS
RATING RATING ARROW STATUS
The Northern Powerhouse and Local Enterprise Clare Budden - Chief  [Niall Waller - Enterprise and o Open
Partnership (LEP) could pose risks to the growth of Officer - Community and | Regeneration Manager, s
the Flintshire economy if there is not devolution of Enterprise Rachael Byrne - Enterprise
powers and freedoms to match those being Manager

developed in England.

Potential Effect: If a significant growth deal package is agreed for the Cheshire / Warrington area it will provide the ability for local partners to manage the economy locally with new
investment as well as devolved powers that allow a responsive approach to meeting local needs. This has the potential to make the area more attractive to new business investment to
enable maximum benefits from economic growth to reach local people.
Management Controls: The Council is closely involved in the development of the Northern Powerhouse and in the development of the Cheshire / Warrington growth vision. The
Council, together with partners across North Wales, is working to develop an ambitious growth vision for North Wales.
Progress Comment: There has been extensive work to make the case for increased devolution of powers as part of the development of the North Wales Growth Vision. There have

en positive discussions with Welsh Government in relation to the future role of the Economic Ambition Board and the emerging approach to regional working as an alternative to

ocal Government re-organisation which may help with this process.

dlpst Updated: 13-Jun-2017

\l
INITIAL RISK CURRENT RISK TREND RISK
LEAD OFFICER PPORTIN FFICER
OFFIC SUFFO G OFFICERS RATING RATING ARROW STATUS
Infrastructure investment does not keep pace with Clare Budden - Chief  |Niall Waller - Enterprise and Open
needs and business is lost to the economy. Officer - Community and Regeneration Manager i
Enterprise

Potential Effect: The potential impact would include businesses choosing not to locate in Flintshire, existing businesses finding it harder to justify remaining in the area and a worsening
quality of life where, for example, traffic congestion increases.

Management Controls: Working with North Wales Economic Ambition Board and Mersey Dee Alliance partners to make a robust and well-evidenced case for investment.

Progress Comment: Flintshire has worked with partners across North Wales and the North West of England in developing ambitious visions for economic growth for both North Wales
and the Cheshire Warrington area. Both visions set out the economic benefits that can be realised in the region and the infrastructure needed to deliver them. These have been
submitted to the UK Government for consideration. Further work is also underway to identify barriers to developing key strategic sites in Flintshire. Welsh Government has announced
major road infrastructure investment in Flintshire and is developing a North Wales Metro which will modernise transport infrastructure in the region.

Last Updated: 13-Jun-2017
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INITIAL RISK CURRENT RISK TREND RISK
LEAD OFFICER SUPPORTING OFFICERS RATING RATING ARROW STATUS
Support for businesses in Flintshire does not meet Clare Budden - Chief  |Niall Waller - Enterprise and e Open
needs and fails to encourage investment. Officer - Community and | Regeneration Manager, i -
Enterprise Rachael Byrne - Enterprise
Manager

Potential Effect: i) Lower level of investment

ii) Lower level of employment

iii) Failure to realise wider benefits to the county from business investment

Management Controls: i) Co-ordinated approach to business support across partner agencies to ensure good intelligence sharing and use of available resources

ii) Sign posting to other support agencies where appropriate

Progress Comment: The Council has been working closely with potential investors and the rate of conversion remains high. Flintshire Business Week 2016 was very successful with a

number of well attended events and, remains a popular and cost effective way of engaging with and supporting the business community, enabling them to network and trade together.
espite the small size of the Flintshire service responses and support from businesses is very positive.

ast Updated: 13-Jun-2017

|4

INITIAL RISK  CURRENT RISK TREND RISK
LEAD OFFICER SUPPORTING OFFICERS RATING RATING ARROW STATUS
Devolved powers in Wales do not match those in Clare Budden - Chief  |Niall Waller - Enterprise and i Open
England. Officer - Community and Regeneration Manager e
Enterprise

Potential Effect: Areas with a greater range of devolved powers have the potential to manage their economy in a more responsive manner and are able to take decisions quickly across
a wide range of service areas. This gives them a considerable advantage in creating the conditions for successful business growth and neighbouring areas are likely to struggle to
compete for new business investment.

Management Controls: The Council, together with partners in the Mersey Dee Alliance and North Wales Economic Ambition Board, has contributed to ambitious visions of economic
growth for North Wales and the Mersey Dee area. These visions set out the potential economic growth that can be achieved and the investment and devolved powers needed to make
it deliverable.

Progress Comment: There has been considerable progress in the development of a growth bid for North Wales and positive discussions with both UK and Welsh Government about the
next steps in its development. Cross border partnership working is extremely strong and Welsh Government have welcomed the development of cross border elements for the vision.

Last Updated: 28-Apr-2017
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Flintshire County Council Date From:01/04/2016 To:31/03/2017

6 Poverty

Actions

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE PROGRESS OUTCOME

% RAG RAG

In 31-Mar-2017

Progress

Katie Clubb - Community
Support Services Manager

01-Apr-2016

6.1.1.1 Provide advice and support services to help
people protect their income

ACTION PROGRESS COMMENTS:

For the period 2016/2017, the successful outcomes from welfare rights interventions with Flintshire households generated additional benefit income of £1,579,380 for the year which
exceeds the target set. During the year the demand from residents for access to advice and support providers was managed, as effectively as possible, by the Advice and Housing
Support Referral Gateways. However, as the Universal Credit full service is introduced within Flintshire from the beginning of 2017/18, service planning is being undertaken to ensure
available resources can, as far as practical, meet the increase demand from Flintshire residents who will become Universal Credit claimants during 2017/18.

-Uast Updated: 15-May-2017

job)

LEAD OFFICER STATUS START DATE END DATE COMPLETE PROGRESS OUTCOME
% RAG RAG

100.00%

ACTION

Complet 31-Mar-2017

ed

6.1.1.2 Helping people to get closer to work and / or be [Katie Clubb - Community
work ready through a range of Government and Support Services Manager
European funded programmes.

ACTION PROGRESS COMMENTS:
The Council and third sector providers have delivered support packages to households to enable them to get closer to work through the Supporting People Programme. During 2016/17
439 people successfully engaged in education or learning opportunities and 610 people engaged in employment or volunteering opportunities.

01-Apr-2016

Last Updated: 08-May-2017

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE PROGRESS OUTCOME
% RAG RAG

6.1.1.3 Deliver energy efficiency measures to homes in |Leanna Jones - Home Energy Complet | 01-Apr-2016 | 31-Mar-2017 100.00%
Flintshire. Conservation Officer ed

ACTION PROGRESS COMMENTS:
Action is complete for this year. The team has been successful in securing £35,000 Welsh Government Warm Homes funding for Whole-House Assessments on properties we intend to

15-Jun-2017 CAMMS Page 2 of 16



Flintshire County Council Date From:01/04/2016 To:31/03/2017

submit for future funding for solid wall insulation, efficient heating, and other energy efficiency improvements. The Gas Infill projects remain on track, and further opportunities for
next financial year are being explored together with Capital Works. The Pilot project utilizing air source heat pumps, solar technology and battery storage installations are now
complete. Savings and usage information will be monitored for at least 2 years to monitor the real time benefits for tenants and determine the best options for off-gas properties. The
Affordable Warmth and Healthy Homes Healthy People projects continue to help those most vulnerable in our communities. We have allocated the full grant amount from National
Energy Action's (NEA) Warm and Healthy Homes Fund £325k and are now participating in evaluation work with NEA The domestic energy retrofit framework for Wales is now live which

should deliver savings, community benefits and a future income stream. Overall this year we have completed 1247 measures in 877 properties. Saving tenants £288k annually for the
lifetime of the measures, and a lifetime carbon savings of 33000 tonnes.

Last Updated: 13-Jun-2017

Tt obed
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Date From:01/04/2016 To:31/03/2017

Flintshire County Council

Performance Indicators

Performance
RAG

Previous Year HRLAIE
KPI Title Actual Indicator Target
Actual
Trend

IP6.1.1.1M01 (WEL/001) Amount of additional Social Security and Tax Credits 2120315 1579380 ‘ 1499999.99
paid to Flintshire residents as a result of the work undertaken by FCC

Lead Officer: Katie Clubb - Community Support Services Manager
Reporting Officer: Suzanne Pemberton - Supporting People Manager

Aspirational Target:
Progress Comment: For the period 2016/17, the successful outcomes from welfare rights interventions with Flintshire households generated additional benefit income of £1,579,380

for the year which exceeds the target set.

Last Updated: 13-Jun-2017

Performance

KPI Title Actual Indicator
Actual
Trend

Performance
RAG

Previous Year

290694.08 434668.55 N/A

P6.1.1.1M02 Amount of discretionary housing payment (DHP) paid to support
people to adjust to Welfare Reform changes

Lead Officer: Jen Griffiths - Benefits Manager
Reporting Officer: Claire Flint - Systems Team Leader (Revenue & Benefits)

Aspirational Target:
Progress Comment: We have continued to receive applications due to introduction of the reduced benefit cap in November 2016.

We have continued to be actively involved in solutions for customers and have made payments to cover rent arrears across all tenures.

Last Updated: 25-May-2017

Performance

KPI Title Actual Indicator
Actual
Trend

Performance
RAG

Previous Year

15-Jun-2017 CAMMS Page 4 of 16



Flintshire County Council Date From:01/04/2016 To:31/03/2017

IP6.1.1.1M03 Number of residents supported to better manage their financial 168 21 ‘ N/A N/A
commitments

Lead Officer: Katie Clubb - Community Support Services Manager

Reporting Officer: Suzanne Pemberton - Supporting People Manager

Aspirational Target:

Progress Comment: For the majority of quarter 4, the Flintshire County Council Money Advice Officer was absent. During their absence residents have been supported by the Flintshire
Citizen Advice Service . The total number of residents supported during 2016/17 was 21

Last Updated: 13-Jun-2017

. Performance
Previous Year Performance

RAG

KPI Title Actual Indicator Target

Actual
. Trend

IP6.1.1.1M04 Speed of processing of Housing Benefit claims - new claims 81.02 84.06 ‘ 80

Lead Officer: Jen Griffiths - Benefits Manager

eporting Officer: Anna Friend - Team Leader - Benefits

spirational Target:

rogress Comment: Performance was affected during the first half of the year due to vacancies, recruitment, and employee abstractions. The annual performance target has only been
Jist been missed due to the issues during quarter 1 and 2. Whilst we have just missed out our internal performance target, we have achieved the Department for Work and Pensions
WP) performance target of 24 days.

Last Updated: 13-Jun-2017

. Performance
Previous Year Performance

RAG

KPI Title Actual Indicator Target

A |
ctua Trend

IP6.1.1.1M05 Speed of processing of Housing Benefit claims - change of 32.91 23.39 ‘ 32
circumstances

GREEN
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Date From:01/04/2016 To:31/03/2017

Flintshire County Council

Lead Officer: Jen Griffiths - Benefits Manager
Reporting Officer: Anna Friend - Team Leader - Benefits

Aspirational Target:
Progress Comment: Performance has improved for quarter 4 and the target has been achieved. The overall performance has been consistent throughout the year exceeding the annual

target .

Last Updated: 13-Jun-2017

Performance
Actual Indicator Performance
RAG

Trend
No Data No Data N/A N/A N/A

Previous Year
KPI Titl
e Actual

IP6.1.1.2M01 (European Social Fund TRAC) Number of people entering
employment

Lead Officer: Jeanette Rock - Principal Education Officer Inclusion
-§eporting Officer: Kim Brookes - Business Support Manager

spirational Target:
Progress Comment: This measure was discontinued in April 2016 and no data is available.

- ARV
o

Bast Updated: 02-Jun-2017

Performance
Performance

Actual Indicator RAG
Trend

No Data No Data N/A N/A N/A

Previous Year

KPI Titl
itie Actual

IP6.1.1.2M04 (European Social Fund Adtrac) Number of people entering
employment

Lead Officer: Jeanette Rock - Principal Education Officer Inclusion
Reporting Officer: Kim Brookes - Business Support Manager

Aspirational Target:
Progress Comment: This measure was discontinued in April 2016 and no data is available.

Last Updated: 02-Jun-2017
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Flintshire County Council Date From:01/04/2016 To:31/03/2017

. Performance
Previous Year

. . Performance
KPI Title Actual Indicator

A | RA
ctua Trend e

IP6.1.1.2MO07 (European Social Fund Opus) Number of people entering No Data No Data N/A N/A N/A
employment

Lead Officer: Gail Bennett - Early Intervention Services Manager

Reporting Officer: Caryl Adams - Project Coordinator

Aspirational Target:

Progress Comment: This measure was discontinued in April 2016 and no data is available.

Last Updated: 01-Jun-2017

Performance Performance
KPI Title Actual Indicator

P6.1.1.2M10 (European Social Fund - Communities 4 Work) Number of people No Data 4 N/A N/A N/A
2ntering employment

Previous Year

liead Officer: Sharon Jones - Communities First Cluster Delivery Manager East

porting Officer: -

Aspirational Target:

Progress Comment: This is a new European Funded project which was started in January and will continue into 2017/18.

Ol ’“RV\
bl

Last Updated: 13-Jun-2017

. Performance
Previous Year Performance

KPI Title Actual Indicator

Actual Trend RAG

IP6.1.1.2M13 (Families First) Number of people gaining a qualification or work No Data No Data N/A N/A N/A
relevant certification

15-Jun-2017 CAMMS Page 7 of 16



Flintshire County Council

Date From:01/04/2016 To:31/03/2017

Lead Officer: Gail Bennett - Early Intervention Services Manager

Reporting Officer: Gary Greenhough - Performance Officer

Aspirational Target:

Progress Comment: This measure was discontinued in April 2016 and no data is available.

Last Updated: 23-May-2017

Previous Year
Actual

KPI Title

IP6.1.1.2M14 (Families First) Number of people completing a work experience No Data
placement or volunteering opportunity.

Actual

No Data

Performance
Indicator
Trend

N/A

N/A

Performance
RAG

N/A

Lead Officer: Gail Bennett - Early Intervention Services Manager
Reporting Officer: Gary Greenhough - Performance Officer
spirational Target:
rogress Comment: This measure was discontinued in April 2016 and no data is available.

ast Updated: 23-May-2017

Previous Year
Actual

KPI Title

IP6.1.1.2M15 (Flying Start) Number of people entering employment No Data

Actual

No Data

Performance
Indicator
Trend

N/A

N/A

Performance
RAG

N/A

Lead Officer: Gail Bennett - Early Intervention Services Manager

Reporting Officer: Gary Greenhough - Performance Officer

Aspirational Target:

Progress Comment: This measure was discontinued in April 2016 and no data is available.

Last Updated: 23-May-2017

Previous Year

KPI Titl
e Actual

15-Jun-2017 CAMMS

Actual

Performance
Indicator
Trend

Performance
RAG
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Flintshire County Council Date From:01/04/2016 To:31/03/2017

IP6.1.1.2M16 (Flying Start) Number of people gaining a qualification or work No Data No Data N/A N/A N/A
relevant certification.

Lead Officer: Gail Bennett - Early Intervention Services Manager

Reporting Officer: Gary Greenhough - Performance Officer

Aspirational Target:

Progress Comment: This measure was discontinued in April 2016 and no data is available.

Last Updated: 23-May-2017

. Performance
Previous Year Performance

KPI Title Actual Actual Indicator RAG
Trend

IP6.1.1.2M17 (Flying Start) Number of people completing a work experience No Data No Data N/A N/A N/A
placement or volunteering opportunity

Lead Officer: Gail Bennett - Early Intervention Services Manager

porting Officer: Gary Greenhough - Performance Officer

spirational Target:

rogress Comment: This measure was discontinued in April 2016 and no data is available.

st Updated: 23-May-2017

. Performance
Previous Year Performance

KPI Title Actual Actual Indicator RAG
Trend

IP6.1.1.2M18 (Communities First) Number of people entering employment No Data 99 N/A N/A N/A

Lead Officer: Niall Waller - Enterprise and Regeneration Manager

Reporting Officer: Sharon Jones - Communities First Cluster Delivery Manager East

Aspirational Target:

Progress Comment: Communities First has a number of initiatives ensuring people enter employment from weekly job clubs to annual jobs fairs. To date we have been successful in
supporting 99 people into full and part time employment.

Last Updated: 13-Jun-2017
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Flintshire County Council Date From:01/04/2016 To:31/03/2017

Previous Year PEUCITIENES Performance
KPI Title Actual Indicator Target
Actual Trend RAG

IP6.1.1.2M19 (Communities First) Number of people gaining a qualification or No Data 247 N/A N/A N/A
work relevant certification

Lead Officer: Niall Waller - Enterprise and Regeneration Manager

Reporting Officer: Sharon Jones - Communities First Cluster Delivery Manager East

Aspirational Target:

Progress Comment: Communities First have worked with clients to enable them to be as work ready as possible. By supporting them through a number of courses including Health and
safety. 247 clients gained a qualification throughout 2016/17.

Last Updated: 13-Jun-2017

Previous Year PELDITIEEE Performance
KPI Title Actual Indicator Target

Actual RAG

Trend

PP6.1.1.2M20 (Communities First) Number of people completing a work
Experience placement or volunteering opportunity

Tead Officer: Niall Waller - Enterprise and Regeneration Manager

Reporting Officer: Sharon Jones - Communities First Cluster Delivery Manager East

Aspirational Target:

Progress Comment: Communities First supports a number of initiatives ensuring that people are ready to enter the world of work. We do this by offering work placement, work
experience and volunteering opportunities. This project again is on track.

Last Updated: 01-Jun-2017

. Performance
Previous Year Performance

KPI Title Actual Indicator Target
Actual
Trend

IP6.1.1.2M21 (Supporting People) * Number of people recording a positive No Data 1034 N/A 616
outcome under the outcome measure "Engaging in education and learning"

RAG
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Date From:01/04/2016 To:31/03/2017

Flintshire County Council

Lead Officer: Katie Clubb - Community Support Services Manager
Reporting Officer: Suzanne Pemberton - Supporting People Manager

Aspirational Target:
Progress Comment: During 2016/17 439 people successfully engaged in education or learning opportunities and 610 people engaged in employment or volunteering opportunities,

totalling 1034 collectively.

Last Updated: 13-Jun-2017

Performance Performance
Actual Indicator Target
RAG
Trend

No Data 1049 N/A 0

Previous Year
KPI Titl
e Actual

IP6.1.1.2M22 (Supporting People)e Number of people recording a positive
outcome under the outcome measure "Engaging in employment/volunteering
opportunities"

Lead Officer: Katie Clubb - Community Support Services Manager

-§eporting Officer: Suzanne Pemberton - Supporting People Manager

spirational Target:
Progress Comment: During 2016/17 439 people successfully engaged in education or learning opportunities and 610 people engaged in employment or volunteering opportunities.

N
Qast Updated: 08-May-2017

~r- - 2AAD
o

Previous Year ATUIEIC
Actual Indicator Target

Performance

KPI Title Actual RAG

Trend
296030 288000 ‘ 150000

IP6.1.1.3M01 Overall annual fuel bill reduction for residents

Lead Officer: Niall Waller - Enterprise and Regeneration Manager
Reporting Officer: Leanna Jones - Home Energy Conservation Officer

Aspirational Target:
Progress Comment: The figure represents an annual energy bill savings figure, helping to reduce fuel poverty and increase disposable income to be spent in the local area

Last Updated: 13-Jun-2017
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Flintshire County Council Date From:01/04/2016 To:31/03/2017

Previous Year FEIENIEGE Performance
KPI Title Actual Indicator
Actual RAG
Trend

IP6.1.1.3M02 The number of homes receiving energy efficiency measures 1356 877 ‘ 800

Lead Officer: Niall Waller - Enterprise and Regeneration Manager

Reporting Officer: Leanna Jones - Home Energy Conservation Officer

Aspirational Target:

Progress Comment: In this financial year this measure covers all tenures of housing. See comments against "My Actions" for more detail on projects this year.

Last Updated: 23-May-2017

RISKS

Strategic Risk

INITIAL RISK CURRENT RISK TREND RISK

LEAD OFFICER SUPPORTING OFFICERS RATING RATING ARROW STATUS

Hemand for advice and support services will not be Katie Clubb - Community Pam Davies - Housing

-
Support Services Options Team Leader

Manager

15-Jun-2017 CAMMS Page 12 of 16




Date From:01/04/2016 To:31/03/2017

Flintshire County Council

Potential Effect: Service providers with insufficient resources to meet demand will quickly build up long waiting lists and residents will not be able to access timely advice that prevents
problems from escalating to ones that require more costly specialist interventions.

Reduced access to advice and support will result in residents facing legal enforcement action, particularly those with debt problems and residents will be unable to gain entitlement to
their legal entitlement of social security income, impacting their ability to maintain their financial commitments, including housing costs.

Increase in demand from residents for access to emergency provision, such as foodbanks, Flintshire County Council provision, i.e., section 17 & 21 payments, etc.
Management Controls: The Flintshire Advice and Support Gateways are ensuring residents in need of help are referred to an appropriate service provider and maximising effective use

of resources as much as possible.

A social welfare training and development programme is enabling front line workers to increase their knowledge and skills and helping to manage the increase in demand from residents
for help with social welfare issues from immediately fall upon traditional service providers.

Delivering more initiatives that targeted early intervention of help and support to households preventing problems from escalating and needing specialist advice/support.

Progress Comment: From October 2016, the Council’s Welfare Rights Team have been based in the Citizen Advice Flintshire Mold office. The collaboration with Citizen
Advice Flintshire was introduced to maximise the efficient use of service resources and increase the number of households helped to access correct entitlement of social
Isecurity benefits. In addition, the Advice and Housing Support Gateways have continued to help providers to manage demand from households experiencing social
Eelfare problems as a result of the ongoing transformation of the social security system.

D
D
J1
ta

st Updated: 15-May-2017

INITIAL RISK CURRENT RISK TREND RISK
LEAD OFFICER SUPPORTING OFFICERS RATING RATING ARROW STATUS

Debt levels will rise if tenants are unable to afford to |Katie Clubb - Community Jen Griffiths - Benefits
pay their rent. Support Services Manager
Manager
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Date From:01/04/2016 To:31/03/2017

Flintshire County Council

Potential Effect: i) Rent arrears amongst Flintshire County Council tenants will increase if they are not able to manage the impact generated by the reduction in their Housing Benefit

award.
ii) Any reduction in income to the Housing Revenue Account negatively affects the Housing Service Business model.

Increase in court action for possession being taken against social housing tenants, particularly those with existing rent arrears which are worsened by the spare room subsidy. This will

create additional financial pressures upon the fulfilment of FCC statutory homeless duties.
Management Controls: The funding from the Department of Work and Pensions (DWP), within the 2016/17 Delivery Partnership Agreement, will ensure that Flintshire's Universal

Credit claimants have access to appropriate personal budgeting support during the current financial year.

FCCis negotiating with the Department for Work and Pensions over the level of funding, which will be available during the next financial year, when one, or more of the three
Jobcentres in Flintshire, commence delivering the Universal Credit Full (Digital) Service and the number of Flintshire residents claiming Universal Credit will increase .

Progress Comment: Due to the continued, slow introduction of Universal Credit within Flintshire in 2016/17, the number of claimants who are also tenants remains low and
there was little increase in the number of Universal Credit claimants during the year. The Advice and Housing Support Gateways refer cases to the Specialist Debt Officer
where necessary and the personal budgeting service delivered by Citizen Advice Flintshire has coped with the demand from Universal Credit claimants.

=0 ’\RV\

U
D
D
D
U1
N

Last Updated: 15-May-2017

INITIAL RISK CURRENT RISK TREND RISK
LEAD OFFICER PPORTIN FFICER
OFFIC SUFFO G OFFICERS RATING RATING ARROW STATUS
The local economy will suffer if residents have less Katie Clubb - Community Jen Griffiths - Benefits e _— Open
income to spend. Support Services Manager
Manager
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Flintshire County Council Date From:01/04/2016 To:31/03/2017

Potential Effect: Low income households predominately spend their income on local services and business. If these households cannot replace lost social security income with earned
income, or have their household income maximised in other ways, there will be less spending power within the Flintshire local economy. It is estimated that an increase of £1 million
income per annum amongst low income households may result in 12 jobs being created within a local economy. A loss of £1 million per annum creates pressures upon the sustainment
of such jobs and limits job creation.

Management Controls: Flintshire County Council continues to provide specialist advice services to assist residents to maximise their household income by supporting them to access
correct entitlement to social security benefits and tax credits, and/or through helping them to manage their financial commitments more effectively.

From October 2016, the Flintshire County Council Welfare Rights Team will be based in the Citizen Advice Flintshire's Mold office. The collaboration with Citizen Advice Flintshire aims to
promote the effective and efficient use of the Council’s income maximisation service resources, through streamlining referral processes, eliminating duplication of effort, improving the
customer experience, increasing the number of households who can be helped to access their correct entitlement of social security benefits.

Progress Comment: In 2016/17 Flintshire residents received specialist advice and support to access ongoing social security benefits worth £1,579,380, increasing the
spending power of these households within the local economy.

Last Updated: 13-Jun-2017

©
Q
q

INITIAL RISK CURRENT RISK L) RISK
RATING RATING ARROW STATUS

LEAD OFFICER SUPPORTING OFFICERS

Niall Waller - Enterprise
and Regeneration
Manager

esidents do not take up the energy efficiency
measures available.

Potential Effect: i) Available resources not used to their full potential

ii) Household energy bills higher than needed

iii) Fuel poverty remains higher than needed

Management Controls: Extensive publicity for the programme as well as direct contact with eligible households where appropriate.

Progress Comment: There has been a strong level of demand for energy efficiency measures and in particular for the external wall insulation offered in Deeside. All available resources
have been fully used.

Last Updated: 28-Apr-2017

INITIAL RISK CURRENT RISK TREND RISK
RATING RATING ARROW STATUS

LEAD OFFICER SUPPORTING OFFICERS
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Flintshire County Council Date From:01/04/2016 To:31/03/2017

Available funding for energy efficiency measures may | Niall Waller - Enterprise e Open
fall short of public demand. and Regeneration
Manager

Potential Effect: i) Public frustration, and reduced funding may impact on the Council's reputation.

ii) Opportunities to reduce household costs and fuel poverty may not be fully realised.

Management Controls: i) All potential sources of external funding proactively targeted for support.

ii) Use made wherever possible of innovative forms of finance.

iii) Managing public expectation as far as possible.

Progress Comment: There remains more demand for energy efficiency measures than the current level of funding allows, in particular for solar panels and external wall insulation.
Expectations are being managed as far as possible and other sources of funding to increase the level of provision are being actively considered.

Last Updated: 28-Apr-2017

G obed
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Agenda Iltem 6

Sir y Fflint
"E!Ew!o%!z.ire

COMMUNITY & ENTERPRISE OVERVIEW & SCRUTINY COMMITTEE
Date of Meeting Wednesday 19 July 2017
Report Subject Forward Work Programme
Cabinet Member Not applicable
Report Author Community & Enterprise Overview & Scrutiny Facilitator
Type of Report Operational

EXECUTIVE SUMMARY

Overview & Scrutiny presents a unique opportunity for Members to determine the
Forward Work programme of the Committee of which they are Members. By
reviewing and prioritising the Forward Work Programme Members are able to
ensure it is Member-led and includes the right issues. A copy of the Forward Work
Programme is attached at Appendix 1 for Members’ consideration which has been
updated following the last meeting.

The Committee is asked to consider, and amend where necessary, the Forward
Work Programme for the Community & Enterprise Overview & Scrutiny
Committee.

RECOMMENDATION

1 That the Committee considers the draft Forward Work Programme and
approve/amend as necessary.

2 That the Facilitator, in consultation with the Chair of the Committee be
authorised to vary the Forward Work Programme between meetings, as
the need arises.
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REPORT DETAILS

1.00 | EXPLAINING THE FORWARD WORK PROGRAMME

1.01 Items feed into a Committee’s Forward Work Programme from a number
of sources. Members can suggest topics for review by Overview &
Scrutiny Committees, members of the public can suggest topics, items can
be referred by the Cabinet for consultation purposes, or by County Council
or Chief Officers. Other possible items are identified from the Cabinet
Work Programme and the Improvement Plan.

1.02 | In identifying topics for future consideration, it is useful for a ‘test of
significance’ to be applied. This can be achieved by asking a range of
questions as follows:

1. Will the review contribute to the Council’s priorities and/or objectives?
2. Is it an area of major change or risk?

3. Are there issues of concern in performance?

4. Is there new Government guidance of legislation?

5. lIs it prompted by the work carried out by Regulators/Internal Audit?

2.00 | RESOURCE IMPLICATIONS

2.01 None as a result of this report.

3.00 | CONSULTATIONS REQUIRED / CARRIED OUT

3.01 | Publication of this report constitutes consultation.

4.00 | RISK MANAGEMENT

4.01 | None as a result of this report.

5.00 | APPENDICES

5.01 | Appendix 1 — Draft Forward Work Programme

6.00 | LIST OF ACCESSIBLE BACKGROUND DOCUMENTS

6.01 | None.

Contact Officer:  Ceri Shotton

Overview & Scrutiny Facilitator
Telephone: 01352 702305
E-mail: ceri.shotton@flintshire.gov.uk
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7.00

GLOSSARY OF TERMS

7.01

Improvement Plan: the document which sets out the annual priorities of
the Council. It is a requirement of the Local Government (Wales) Measure
2009 to set Improvement Objectives and publish an Improvement Plan.
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COMMUNITY & ENTERPRISE OVERVIEW & SCRUTINY FORWARD WORK PROGRAMME Appendix 1
CURRENT FWP
Date of meeting Subject Purpose of Report Scrutiny Focus Report Author SBZ':;T{?:"

Wednesday 20t
September 2017
10.00 am

Short workshop
prior to start of
meeting on
Economic Growth
Deal

-

jabl
Q

D

Economic Growth Deal

Housing (Wales) Act
2014 — Homelessness

Service Charges

To provide a briefing and
awareness on the Economic
Growth Deal

To consider implementation of
new legislation and emerging
challenges

To share the latest position on
introduction of service charges
for council housing

Information Sharing

Consultation

Consultation

Enterprise and
Regeneration Manager

Customer Support
Manager

Housing Asset
Manager

al
Ad&tional Meeting —
October
Date to be
confirmed

Social Housing Grant
(SHG) Programme

Pepperpot Detailed Plan

To consider the proposed Social
Housing Grant Programme

To consider the proposed
Business Plan

Consultation

Consultation

Wednesday 15"
November 2017
10.00 am

SHARP Programme

To provide an update on the
SHARP Programme and review
the standard of new build homes

Information Sharing /
Consultation

Housing Strategy
Manager




COMMUNITY & ENTERPRISE OVERVIEW & SCRUTINY FORWARD WORK PROGRAMME

Appendix 1

Universal Credit Roll
Out

Sheltered Housing
Review

SARTH

To provide an update on the roll
out of Universal Credit

To share the outcomes of the
sheltered housing review

To consider proposed changes
to the allocation policy for social
housing

Assurance/Monitoring

Information Sharing /
Consultation

Consultation

Benefits Manager

Customer Support
Manager

Wednesday 20t
December 2017
10.00 am

U

Q
®
(®))]
o

Wednesday 31st
January 2018
10.00 am

Supporting People
Commissioning Plan

To consider the proposed
Commissioning Plan for 2018/19

Consultation

Wednesday 14t
March 2018
10.00 am

Wednesday 16"




COMMUNITY & ENTERPRISE OVERVIEW & SCRUTINY FORWARD WORK PROGRAMME

Appendix 1

May 2018
10.00 am

Wednesday 27t

June 2018
10.00 am

Items to be scheduled to a date

o &wk to address economic inactivity and support entrepreneurship
iciency Agenda
o @date on private sector housing renewal strategy

o
REGULAR ITEMS
Responsible / Contact
Month Item Purpose of Report Officer

Quarterly / Performance Reporting To consider performance outturns for improvement targets Chief Officer (Community

Annual against directorate indicators. and Enterprise)
Six monthly | Welfare Reform Update — To update Members on the impact of Welfare Reform and the | Chief Officer (Community

including Universal Credit cost to the Council. and Enterprise)
Six monthly | Update on North East Wales To update Members on the work of the North East Wales Chief Officer (Community

Homes & Property Management

Homes & Property Management

and Enterprise)
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